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FROM THE PRESIDENT

I am pleased to share with that our project “Strengthening Emergency Response
Capacity of Health institutions in Nepal through lifesaving support in response to
Second Wave of Novel coronavirus (2019-nCoV second wave) outbreak in Nepal”
has been successfully accomplished. For the success of this project, your
contribution was the core assistance for which Volunteer Corps Nepal (VCN)
wants to express an immense gratitude on the behalf of our entire team and the
targeted beneficiaries of the project. There are many reasons for which we are
thankful to you, and one of them is support like this motivate us to continue our
mission. We are proud to announce that the support of yours will help people
survive from the brink of death and protect those who are on the utmost risk.
The medical institutions and individuals thanked Sowers Action (SA) and VCN for
saving lives and creating hopes for the future for medical frontliners and patients in
saving lives. “The oxygen cylinders including other medical supplies provided will
help us save lives which otherwise would have succumbed to virus. Almost every
hospital in all provinces of Nepal is notifying the shortage of oxygen, oximeters,
PPEs, Masks, Sanitizer for health workers. Your help in such time of scarcity is
crucial.”, said by the health director of province 2, Mr. Vijay Jha.
Because of your funding, health workers of 11 health centers will now have access
to protective gauge to treat the patients with minimized risk of transmission of
infection. Over 15,000 individuals along with 3 Provinces, 220 Medical frontliners
and 11 health institutions have benefitted from this project.
Thank you once again for your generous support and we look forward to
continuing our partnership to serve more people in need.
With all our gratefulness,
Deepak Chapagain,
President, Volunteer Corps Nepal
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Project Summary
PROJECT TITLE: Strengthening Emergency Response Capacity of Health
institutions in Nepal through lifesaving support in response to Second Wave-Novel
coronavirus (2019-nCoV second wave) outbreak in Nepal.
DONOR: Sowers Action, Hong Kong, China
TARGET AREA: 7 districts from 3 Provinces in Nepal; Province 2 (Dhanusha,
Saptari and Sarlahi districts), Bagmati Province (Kathmandu, Bhaktapur and
Sindhupalchowk districts), and Lumbini Province (Rupandehi district).
LOCAL IMPLEMENTING PARTNER: Volunteer Corps Nepal
PROJECT PERIOD: 3 Months (25 May 2021 to 25 August 2021)
TOTAL BENEFICIARIES: 3 Provinces / 11 Hospitals / 220 Health Workers /
15,000 Individuals
TOTAL PROJECT BUDGET: NPR.9,979,000
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Executive Summary
The announcement of starting second wave of COVID-19 in Nepal brought panic
in general people as well as the authorities. Lack of proper preparation for the
expected second wave caused chaos, and rapidly increasing cases with more than
45% positivity rate by the new variant of Corona virus soon caused the shortage of
essential medical equipments and supplies in health facilities. Death cases
skyrocketed with more than 250 deaths per day in the month of May and this was
projected to continue for some months. Shortage of oxygen for life support,
equipments like oximeters and thermometers to check the vitals of patients, as
well as the reduced access to protective gears and basic need like water to health
workers was making the situation worse. Thus, to help to pacify the condition as
much as possible from our side; Sowers Action and Volunteer Corps Nepal came
together with a project “Strengthening Emergency Response Capacity of Health
institutions in Nepal through lifesaving support in response to Second Wave of
Novel coronavirus (2019-nCoV second wave) outbreak in Nepal”.
The overall funding for the project was NPR.9,979,000, provided to Volunteer
Corps Nepal as a local implementing partner in Nepal by Sowers Action, Hong
Kong, China. After signing the project agreement on May 2021, the project was
officially started immediately, following the Fast-Track Procurement Procedure
(FTPP).
Project targeted eleven government health institutions from three different
provinces (Province 2, Bagmati and Lumbini) and seven districts (Kathmandu,
Bhaktapur, Sindhupalchowk, Dhanusha, Saptari, Sarlahi and Rupandehi). The
distribution of medical supplies started on 29 May 2021 and completed on 20 June
2021. Medical equipments were provided to the hospitals based on their needs
and resources available with us. In addition to support the health institutions,
medical equipments like oximeter, thermometer and surgical mask were
distributed to community people, patients, and their visitors.
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Background
On 31 December 2019, Wuhan city in China reported cases of pneumonia of
unknown origin, which was later confirmed to be caused by a new coronavirus now
known as SARS-CoV-2. The disease it causes is called COVID-19. COVID-19
continues to spread within Asia and Pacific and around the world. The first ever
case of COVID-19 was detected on January 23, 2020, in Nepal and started to
decline only in November 2020. There was an average of 200-300 cases per day
in December 2020 which indicated the end of COVID outbreak in Nepal. However,
this did not happen and a huge spike in cases were recorded during April 2021,
and the new and more infective U.K. strain B.1.1.7 was detected then. It marked
the start of second wave of COVID-19 in Nepal and cases were appearing in 4
digits’ number since 18 April 2021. Nepal has recorded 651,380 confirmed cases
of COVID-19 till 8 July 2021 and 9,320 people have already succumbed to this
deadly virus. There are still 26,447 active cases in Nepal and the data is still
growing.
Hospitals were inundated with patients requiring intensive care and ventilators and
strangled with the requests for beds and oxygen, but it was getting hard for them
to handle. They were even returning the patients back due to the shortage of
oxygen. Most of the hospitals in Nepal were in serious lack of oxygen for the
admitted patients and they turned down to take a patient in though there were
empty beds. Health centers had reported shortages of PPEs, oxygen supplies,
ICU equipment, and ventilators as well as the lack of manpower is aggravating the
situation. Young people were also critical this time unlike the first wave. Patients
had to sleep on the floors and corridors due to the overwhelming condition.
Volunteer Corps Nepal and Sowers Action stood in solidarity with health system of
Nepal and are front-line responders to this pandemic. To help the health facilities,
health workers and communities overcome this havoc caused by the virus,
Volunteer Corps Nepal with the financial support of Sowers Action executed
“Strengthening Emergency Response Capacity of Health institutions in Nepal
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through lifesaving support in response to Second Wave-Novel coronavirus (2019nCoV second wave) outbreak in Nepal” Project. 11 Government hospitals from 3
provinces and 7 different districts were identified to provide with the medical
equipment support. The total budget for the project was NPR. 9,979,000.

Project Goal
The project was implemented with a goal of contributing to the reduction of
morbidity due to the 2019-nCoV second-wave outbreak by preventing or slowing
transmission and helping to ensure communities and health institutions affected by
the outbreak maintain access to basic health services.

Project Implementation Phase
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Seven districts as indicated in the map from three different provinces were selected.

1. Project Site Selection
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2. Beneficiaries Selection
While coordinating with Ministry of Health and Population for the approval of the
project idea and implementation, we had received the list of government health
facilities requiring the medical equipment aids to enhance their functioning. Health
facilities were then contacted and based on that discussion 11 health facilities
across the country were selected. It was because we felt the higher need of
support for these. Rather than concentrating the project in a province or a region, a
decision was made to spread out our provision of support to gain maximum
beneficiaries. This made us select 11 health facilities from seven different districts
and 3 different provinces. The selected provinces, districts and health facilities are
noted below:
Provinces

Districts

Health Facilities

Province 2

Dhanusha

Janakpur Provincial Hospital

Saptari

Bhardaha Corona Hospital

Sarlahi

Barathahawa Isolation Center
(Barathahawa Hospital)

Bagmati Province

Kathmandu

Bir Hospital
Chandragiri Municipality PrimaryHospital

Bhaktapur

Bhaktapur Hospital
Siddhi Memorial Women and ChildrenHospital

Sindhupalchowk

Ruth Weirich Community Health Post
Barhabise Primary Health Care Centre

Lumbini Province

Rupandehi

Lumbini Provincial Hospital
Sainamaina Municipality Hospital
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3. Procurement
COVID-19 infection and transmission were on peak during the initiation of this
project, because of which we went on fast-track procurement procedure of the
medical equipment. Expression of interest was published in VCN’s website and
social media. Among many vendors, Janaki International Medical Supplies was
chosen to purchase the necessary supplies. After the approval of SA, VCN and
Janaki Medical Supplies agreed as per the EOI published. The organization and
packaging of the goods were all done by Janaki International Medical Supplies in
close coordination and support from VCN. Oxygen Cylinders were delivered
directly to the hospitals by the supplier in the beginning phase due to urgency in
distribution and complexity in vehicle movement.

4. Distribution Mechanism
A need-based distribution mechanism was adopted when supplying medical
equipment and support to health centers in all the 11 health facilities in 7 districts.
A team was formed to carry out all the procedures related to distribution of medical
support. Implementation was carried out as planned priorly and the dates were
also followed according to the schedule. The recipients of the support were
government hospitals which are dedicated in providing quality health services to
people in an affordable, and accessible manner. Additionally, they were specially
entitled as COVID special hospitals and community hospitals by the government of
Nepal.

4.1 Composition of Medical Support Packages
The medical support package was prepared considering the immediate need to
alleviate the crisis and the need of health workers for their safety during the
pandemic. Our complete medical equipment and support was comprised of
followings:
Oxygen Cylinders - 100 Cylinders
Oximeter - 300 Pieces
Thermometer - 300 Pieces
10

Personal Protective Equipment - 800 Sets
Medical Masks - 500 Pieces
Gloves - 500 Packets
Sanitizer - 500 Ltrs
Tissue Papers - 500 Rolls
Water Bottles - 1,000 Ltrs
Medicines - 1,000 files
3 Layer Normal Masks - 10,000 Pieces
The support package provided to each health center was composed according to
their needs and the resources available.

4.2 Coordination
Coordination was the main component of this project as the process made it easy
for us to meet our target. At the first instance we coordinated with Ministry of
Health and Population and received the approval to take the project into floors.
Provincial governments and health directorate played a major role to let us act in
the provinces. Most of the distributions to primary hospitals were carried out in the
presence of leader of local government such as Ward Chairpersons and Mayors.
The coordination with hospitals, health workers and their administrative units
resulted into every hospital’s cordial reception of our initiative to support them.

4.3 Visibility
Each package of the medical supplies was displayed with the logo of both the
donor and partner for the visibility. Banner portraying our project was
demonstrated during every distribution.

4.4 Distribution
The surging cases of COVID-19 were creating a haphazard situation in Nepal
leaving health workers as well as people in an obscure environment. In such
scenario it was crucial for us to act immediately. Thus, without losing much time
we acted to convey the support to our targeted health centers. As mentioned
above, the support package to a health center was completely based on its need
and capacity and thus, there was no such hard and fast rule that was followed.
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A. Medical Equipment Distribution to Health Institutions:
We started distributing the medical support packages from province 3. Health
centers in Kathmandu, Bhaktapur and Sindhupalchowk were covered first, we then
moved to province 2 to cover Dhanusha, Sarlahi and Saptari and our last terminus
was province 5, Lumbini, where we covered health centers in Rupandehi district.
Below presented is the detailed information on the date, package composition and
distribution to 11 different health facilities chronologically as targeted.

1. Chandragiri Municipality Primary Hospital, Chandragiri, Kathmandu

The first health center to receive our support was Chandragiri Municipality Primary
Hospital, Chandragiri, Kathmandu on 29 May 2021. The hospital is located at the
distance of 13.4 km West from the center point of Kathmandu. A 100 beds isolation
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center was run by the hospital during the second wave of COVID-19.
Approximately, 600 patients of COVID-19 have been served by the hospital till 21
July 2021 and is still actively working for COVID-19. Medical Officer of the hospital
Dr. Hemnath Acharya and Ward no.4 Chairperson Mr. Krishna Prasad Shahi
received the support. The package consisted of following support:
Oxygen Cylinders - 20 Cylinders
Personal Protective Equipment - 90 Sets
Sanitizer - 50 Liters
Disposable Latex Gloves - 50 Boxes
N95 Masks - 50 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 50 Rolls

2. Bhaktapur Hospital, Bhaktapur

Our team reached with medical support for Bhaktapur Hospital on 30 May 2021.
The hospital is situated at 33 minutes’ drive (15.1 Km) East from Kathmandu.
Around 78 beds were separated for COVID patients including 6 ICUs and 6 NICUs.
From this hospital in last three months about 700 COVID patients have returned
home after successful treatment. Our support was cordially received by Medical
Superintendent of the hospital, Dr. Sumitra Gautam in the presence of Nursing Incharge, Ms. Roshani Shrestha and Logistic Supervisor of the hospital, Mr. Krishna
Acharya. The support package was comprised of:
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Personal Protective Equipment - 90 Sets
Sanitizer - 60 Liters
Disposable Latex Gloves - 50 Boxes
N95 Masks - 50 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 50 Rolls
Drinking Water - 60 Liters

3. Siddhi Memorial Women and Children Hospital, Bhaktapur

On the same day (30 May 2021) of distribution to Bhaktapur Hospital, the support
package was handed over to Siddhi Memorial Women and Children Hospital,
Bhaktapur. It is 9 minutes’ drive from Bhaktapur Hospital to the northeast. This
hospital serves the vulnerable population which is women and children. Thus, to
minimize the risk of exposure of this group towards COVID, medical relief was
handed over. The Hospital Service Administrator Dr. Sarita Dhaubandel received
the support which included:
Personal Protective Equipment - 80 Sets
Sanitizer - 40 Liters
Disposable Latex Gloves - 40 Boxes
N95 Masks - 40 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 60 Rolls
Drinking Water - 60 Liters
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4. Bir Hospital, Kathmandu

One of the biggest and the oldest tertiary hospitals in Nepal, Bir Hospital was next
on our list where we offered our support on 1 June 2021. Located at the centre of
Kathmandu district in Nepal, the hospital had launched a 500 beds COVID special
hospital to fight the pandemic and save lives from 8 May 2021. About 3,000 COVID
patients have already been treated from this hospital and patients are still being
treated. Vice Chancellor - Prof. Dr. Dev Narayan Shah - National Academy of
Medical Sciences received the support praising the effort of VCN and Sowers Action
on 1st June 2021. The support consisted of:
Oxygen Cylinders - 10 Cylinders
Oximeters - 10 Pieces
Personal Protective Equipment - 100 Sets
Sanitizer - 50 Liters
Disposable Latex Gloves - 80 Boxes
N95 Masks - 80 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 80 Rolls

5. Barhabise Primary Health Care Centre, Sindhupalchowk
Situated at the distance of 80 Km East from Kathmandu, in Ramche, Barhabise,
Sindhupalchowk, Barhabise Primary Health Care Centre is one of the main health
facilities meeting the health needs of people residing in Barhabise. The decision of
providing medical support to health facility was taken on the basis people’s flow to the
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health center during the first wave. The support was received by Public Health
Officer Mr. Hom Nath Lamichhane from Barhabise municipality on 7th June 2021.
It included:

Oximeters - 5 Pieces
Personal Protective Equipment - 15 Sets
Sanitizer - 5 Liters
Disposable Latex Gloves - 5 Boxes
N95 Masks - 20 Pieces
Surgical Masks - 200 Pieces

6. Ruth Weirich Clinic - Community Health Post, Barhabise, Sindhupalchowk

Ruth Weirich Clinic - Community Health Post situated in Sano Palati,
Sindhupalchowk, at 88.7 Km west of Kathmandu has been providing health services
to the residents since 2018. In the absence of any facilitated hospital nearby, the
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health post used to have a flow of about 30 patients with symptoms similar to
COVID-19 during May and June. Thus, on 7th of June 2021 we reached Ruth
Weirich Clinic - Community Health Post to offer them our medical equipment
support, which was received by former Communication Minister of Nepal, Mr.
Mohan Bahadur Basnet and Medical Supervisor Dr. Nikesh Dev.
Oximeters - 20 Pieces
Thermometers - 30 Pieces
Personal Protective Equipment - 50 Sets
Sanitizer - 45 Liters
Disposable Latex Gloves - 25 Boxes
N95 Masks - 10 Pieces
Surgical Masks - 200 Pieces
Tissue Roles - 10 Rolls
Drinking Water - 80 Liters

7. Janakpur Provincial Hospital, Dhanusha

Located at the distance of 255 Km East from Kathmandu, Janakpur Provincial
Hospital has been executing a 63 bed COVID special hospital from the start of
second wave of pandemic. Around 1000 patients have been aided with treatment till
July 2021. We reached the hospital with medical materials on 9 June 2021. In In
coordination with Province 2 Health Director Mr. Vijay Jha, the package was handed
over to Medical Superintendent Dr. Pramod Yadav, in the presence of Senior
Gynecologist Dr. Sunita Ray and administrative staffs. The package included:
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Oximeters - 20 Pieces
Thermometers - 20 Pieces
Personal Protective Equipment - 100 Sets
Sanitizer - 60 Liters
Disposable Latex Gloves - 100 Boxes
N95 Masks - 100 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 100 Rolls

8. Bhardaha Corona Hospital, Saptari

Bhardaha COVID Hospital has been run by Bhardaha Hospital Saptari from March
24, 2021. Fifteen beds have been distinguished for COVID patients and around 150
patients have already been treated by the hospital. Bhardaha Corona Hospital is
located 315.7 Km farther East from Kathmandu. The medical relief was offered to the
hospital on 13 June 2021, which was accepted by Medical Superintendent Dr.
Kundan Thakur and administrative teams, in coordination of Mr. Sailesh Kumar
Shah, mayor of Hunumannagar Kankaalini Municipality. The medical package
contained:
Oxygen Cylinders - 20 Cylinders
Oximeters - 40 Pieces
Thermometers - 40 Pieces
Personal Protective Equipment - 75 Sets
Sanitizer - 40 Liters
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Disposable Latex Gloves - 40 Boxes
N95 Masks - 50 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 36 Rolls
Drinking Water - 200 Liters

9. Barathahawa Hospital / COVID Isolation Center, Sarlahi

On June 10, 2021, our team reached with medical supplies to Barathahawa, Sarlahi
which is located at the distance of 185.3 Km east from Kathmandu. Sarlahi was one
of the most affected places by COVID-19 with more than 75% of positivity rate per
day. With the help of our medical support, an isolation center was established to help
to reduce morbidity and mortality due to COVID-19 in Sarlahi. Mayor Dev Narayan
Yadav and Dr. Sanjay Yadav in charge of the isolation center received the support to
run the center. VCN team were also present during the opening ceremony of the
isolation center. The center is set up to treat 100 covid-19 patients once a time.
Oxygen Cylinders - 50 Cylinders
Oximeters - 50 Pieces
Thermometers - 50 Pieces
Personal Protective Equipment - 100 Sets
Sanitizer - 50 Liters
Disposable Latex Gloves - 35 Boxes
N95 Masks - 50 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 34 Rolls
Drinking Water - 300 Liters
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10. Lumbini Provincial Hospital, Rupandehi

Positioned at 9 hours’ drive west from Kathmandu, Lumbini Provincial Hospital is one
of the main tertiary hospitals in Nepal. During May and June there was the flow of
about 120 COVID-19 patients a day in the hospital. The hospital treated around 600
COVID-19 patients in the span of 3 months from May to June. Our team reached
Lumbini Provincial Hospital with support on 20 June 2021. The support was received
by Medical Superintendent Dr. Rajendra Prasad Khanal. He thanked the donors from
Hong Kong and willing to welcome them to see the situation of the hospitals. He
added, “this is the only hospital in the province providing tertiary services in the
province.” Our support comprised of:
Oximeters - 50 Pieces
Thermometers - 50 Pieces
Personal Protective Equipment - 50 Sets
Sanitizer - 80 Liters
Disposable Latex Gloves - 50 Boxes
N95 Masks - 50 Pieces
Surgical Masks - 1000 Pieces
Tissue Roles - 50 Rolls
Drinking Water - 300 Liters
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11. Sainamaina Municipality COVID Hospital, Rupandehi

Sainamaina is located at 9 hour and 30 minutes’ drive West from Kathmandu and the
municipality has run a primary hospital especially for this pandemic with an aim of
treating COVID patients. Till July about 80 patients have been treated from this
hospital and we handed over the relief materials on 20 June 2021. The relief was
directly accepted by Mayor Chitra Bahadur K.C. from the municipality as the hospital
was under their direct scrutiny. The Municipality recognized our work with an
appreciation certificate, thanking SA and VCN for the support. The package included:
Oximeters - 5 Pieces
Thermometers - 10 Pieces
Personal Protective Equipment - 50 Sets
Sanitizer - 20 Liters
Disposable Latex Gloves - 25 Boxes
Tissue Roles - 30 Rolls
With the distribution to Sainamaina Municipality, we ended our project of providing
medical equipment support to 11 government health facilities in fighting COVID-19.
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B. Medical Equipment Distribution to Community and Individuals:
Palati, Barhabise in Sindhupalchowk district was selected for the distribution of
Oximeters, Thermometers, Masks and Medicines to the community people. The
distribution was carried out on the same day of medical support to Ruth Weirich
Community Health Post on 7th June 2021. Ruth Weirich Community Health Post
was the distribution point. Palati harbors one of the most underprivileged
communities in Sindhupalchowk district. During the first wave of COVID, fear among
people was compounded because of lack of proper knowledge in them about
Corona virus and its seriousness. The first death in Nepal due to COVID-19 was
from same ward as the distribution center of Sindhupalchowk which caused
increased panic among them. Also, this was multiplied by the lower capability of
health facilities near Barhabise Municipality to respond to COVID-19. 100
households in Palati were handed over with oximeters and thermometers; one
respectively to each family. At the same time, we also distributed 1,600 masks to
those household. Similarly, medicines: Paracetamols, Vitamin C tablets and Zinc
tablets, were also distributed to the community people. 4 strips of Paracetamol, 3
strips of Vitamin C tablets and 3 strips of Zinc tablets were provided per household.
The surgical masks in health centers were distributed to health workers, patients
and visitors.
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Learnings
Preparedness for the crisis is critical for rapid alleviation and mitigation of impacts
and aftereffects. Rather than being a single sectorial action, it is a continuous and
integrated process emerging from a wide range of risk reduction activities and
resources. The Novel Corona Virus pandemic was an unexpected crisis that
occurred throughout the world.
One of the notable lessons learned from this project is the importance of
community engagement. The importance of proactive community engagement to
build trust in the public health responses, and the effective communication of
health messages was a key lesson learned.
The effective flow of health messages will help to break the stigma related to fear
of using health services. During our distribution of oximeters, thermometers and
medicines to the community households, people were first reluctant to come and
receive the relief materials because of fear, however, we adopted a clear health
messaging, and that helped us a lot.
Another important lesson learned is that existing networks and partnerships are
pivotal in supporting local humanitarian action. VCN does have its own network of
volunteers acting on the ground during the crisis. But what we have realized that
our network of volunteers needs to be extended to most of the districts in Nepal,
for smooth execution of relief project to a larger target area. At the moment our
volunteers are concentrated in the disaster-prone areas in Nepal. Nonetheless this
pandemic has shed the light upon the need of series of training and workshops to
expand our network of volunteers.
Additionally, we must take time to build capacity, partnership, and preparedness.
Partnerships need to be built before disaster occurs. A good partnership with
district authorities, community development organizations and people need to be
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established for a better response to the crisis. Investing in preparedness will save a
lot of resources.
Also, using digital technology to make the organization more effective. But this will
also require broad acceptance and willingness to learn. We should be moving along
the society which is going through a digital transformation.

Challenges
Carrying out a project amid a pandemic, when everything is shut down and the
country has stopped functioning normally was a challenging task to do. There lied
different hurdles through which we implemented the project successfully. Some of
the major challenges we faced are pointed below:
a. Fluctuating guidance and restrictions: Policies aimed at flattening the Corona
virus curve have affected mobility, materials, and availability, and are expected to
continue to do so even as they become less restrictive. It also has greatly
compromised human capital through travel restrictions from government restriction
and mandatory distancing, posing numerous obstacles to carry out the logistics.
Mobilizing the team during lockdown was difficult to manage.
b. Market Conditions: Supply chains and contractors were strained. This had
resulted to increase in price of the products. During the procurement of project
materials price hike had come across one of the major challenges for us.
c. Resources: Lockdown had made it hard to collect all the resources required for
the project. Scarcity of the products in the market and government’s strict rules to
be followed caused it hard for us to locate the resources.
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Voices of Beneficiaries
1. Vice Chancellor – Prof. Dr. Dev Narayan Shah- National Academy of
Medical Sciences (NAMS), Bir Hospital - Kathmandu
“This is the period of crisis and every one of us must think in a responsible way to
save the lives of people. The aid we have received through you will help us as well
as enhance our performance to control the pandemic and treat patients. Your
consideration towards health workers and their well-being and towards the hospital
is appreciable. Thank you for the support. The oxygen cylinders will be very useful
towards saving lives while other protective gauges and equipment’s will aid us
health workers in doing so. Keep up the good work. It would be my pleasure to
thank your donors directly through email if they are interested,” mentioned the Vice
Chancellor of the hospital.

2. Mr. Dev Narayan Yadav, Mayor of Barathahawa Municipality - Sarlahi
“Sarlahi, is one of the most affected districts in Province 2 by COVID-19 and the
resources we have are not sufficient to contain the transmission of the infection. I
want to personally acknowledge Sowers Action and Volunteer Corps Nepal for
coming up with this lead of establishing an isolation centre aiming to reduce the
morbidity and mortality of people due to COVID-19. Our volunteers have worked
diligently to commence this centre and medical equipments and oxygen cylinders
support from your side will help us reach our goal. Thank you for this support.”

3. Community member in Barhabise Sindhupalchowk
This feedback was taken from a service user in Ruth Weirich Community Health
Post through which we had distributed oximeters and thermometers to community
people. His name was Santa Prasad Dulal. He said, “The fear of disease has now
multiplied during this second wave than it was during the first wave. And this area
faced the first COVID-19 death in 2020. If a person sneezes, we think it’s Corona
and if anyone has slight fever, our fear gets aggravated. Today through the health
messages you provided, I have thoroughly understood the sign and symptoms of
COVID-19. Now I know the process of using thermometer and this oximeter.
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I understood that if the oxygen level drops low than 95 % with other
symptoms of COVID, then we need to seek for help.”
4. Health Director Mr. Vijaya Kumar Jha, Health Directorate Province 2
“I am grateful to Sowers Action, Hong Kong, China and Volunteer Corps Nepal for
coordinating with us and providing the hospital with medical equipment. The
equipments will be useful in protection of our front liners who are contributing 24
hours of their day in saving the patients. The cases are now surging, and we were
in need of support more than ever. Since the first day, I have been continuously
working to keep my people safe in a way that government can. Your support will
be of huge help at this time. I hope we will be coordinating in coming days too.”

26

Post Project Monitoring
To receive the immediate impact of our project, each hospital was communicated
via phone calls and the authorities were interviewed. Critical findings of the
monitoring are:
There was acknowledgement and appreciations from the health workers,
patients, visitors along with community for us to be one of the organization to
respond in the target areas we selected.
All the identified beneficiaries who had been supported stated their satisfaction
on the timing, quality and quantity of the relief materials provided.
Health workers were able to provide services to the patients under an
environment of minimized risk. Also, the health facilities provided with oxygen
cylinders were immediately able to use those to save lives of patients.
The community where oximeters, thermometers masks and medicines were
distributed, residents in there were able to check their vitals themselves and
would report to the health facility only if the symptoms were confirmed
according to the health message they received.
There was a high sense of understanding among the village authorities,
ensuring the prioritization of the most vulnerable families, that they receive the
support, and none are left out.
During the monitoring process, this was found to be a suggestion echoed by
most of the respondents to add on the medical support in future the isolation
beds which are still deficit in the hospitals.

Budget Overview
The total budget for the project was NPR.9,979,000. The Sowers Action, Hong
Kong, China, contribution to the project was used to the level of 99.996 % of the
budget. The money was primarily utilized for the purchase of medical supplies,
packing, and logistical charges, as well as human resource mobilization, branding,
and overhead costs. The purchase of medical equipment and supplies took up
93.667 percent of the entire fund. Logistics arrangements, human resource
mobilization, branding, and overhead cost combinedly accounted for 6.3192
percent of the total fund.
27

The detailed breakdown of expenses born during the project implementation is
provided in the table below:

Financial Summary:
Total Budget: NPR. 9,979,000
Total Expenses: NPR. 9,978,650.43
Surplus Amount: NPR. 349.57
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Memos and Appreciation
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Project Gallery
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News Coverage
https://thehimalayantimes.com/nepal/
https://trends24daily.com/
https://ratopati.com/story/
https://www.pahiloboli.com/
https://english.enepalreports.com/
https://www.pahiloboli.com/

Annexes
EOI
Vendor Contracts
Appreciation Letter from each recipient Hospitals
Name list of community People receiving the medical equipment
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SOWERS ACTION
Hong Kong, China
Contact: 2597 4739
Email: enquiry@sowers.org.hk
Facebook: facebook.com/Official.SowersAction
www.sowers.hk

VOLUNTEER CORPS NEPAL
New Baneshwor, Kathmandu
Contact: +977.9851093346
Email: connect@volunteercorpsnepal.org
Facebook: facebook.com/VCNepal1
www.volunteercorpsnepal.org

