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Dear DONOR,
We would like to express our sincere gratitude for your generous contribution for
our project. Your support has not just inspired us to continue our work in working
for the needy people, but also warmed the stomach and given hope to many
helpless souls during this difficult time. Donors like you help keep our mission of
serving communities in their time of needs.
Because of your funding, we are now relieved that 300 households will not have to
worry much about the happenstance of food in their plates at least for next seven
days. Each of the package should be able to feed a family of 5 members for seven
days, so your contribution is actually helping to impact the live of 1500 people
individually.
Because of you, these individuals have access to nutritious food. Take Ram
Kumari Biswokarma, an elderly woman who lives all by herself at the age of 70.
She is a widow and does not have any one to depend upon. She has been
struggling to get food for herself and thanks to you that she got a full-fledged ration
which will sustain her for at least 3 weeks. She was exalted to receive the food
package and grateful blessing everyone present there.
We look forward to continue for the next phase as the requirement is very high in
the community. If you have any questions, please do not hesitate to give us a call
at (+977) 9851093346 or email us at connect@volunteercorpsnepal.org.
Thank you once again for your magnanimous offering. We will send you updates
over next few months about the impact we have been able to create together.

With all our gratitude,
Deepak Chapagain,
President, Volunteer Corps Nepal

PROJECT REPORT: PHASE I

04

Project Summary
PROJECT TITLE: SOW against COVID- Response and Recovery Project 2021-22
DONOR: Sowers Action, Hong Kong, China
TARGET AREA: Barhabishe Municipality, Sindhupalchowk, Nepal
IMPLEMETING PARTNER: Volunteer Corps Nepal
PROJECT PERIOD: May 2021 - June 2021 (1st Phase – Emergency Relief)
TOTAL BENEFICIARIES: 300 Households
TOTAL PROJECT BUDJET: NRS. 805,000

Executive Summary
The outbreak of COVID-19 and strict measures applied by the Government of
Nepal to contain the transmission of the virus resulted into people losing their job
and struggling to meet their ends. This affected the livelihood of many particularly
the people of district like Sindhupalchowk which is constantly hit by disasters
almost every year keeping the lives of many people at stake. Regarding the same,
VCN on consultation with stakeholders in Barhabise Municipality of Ward–4
identified; Simle, Barhabise, Sano Palati, Karthali and Dharpa as the economically
constrained areas to implement the First Phase of “Sow Against COVID Response
and Recovery Project 2021-22”.
The total budget for the first phase of the project was signed up of NRs. 805,000
funded by Sowers Action (SA), Hong Kong, China to Volunteer Corps Nepal as an
implementing partner in Nepal. After signing on the project agreement on May
2021, the project was officially commenced immediately adopting a Fast-Track
procedure (FTP) procurement procedure.
The first delivery of food packages from Kathmandu to Barhabishe (project
location) happened on 6 June 2021 to be stored for distribution for the next day.
The food was distributed among the most vulnerable groups of people (daily wage
workers, single mothers, elderly, vulnerable and those in economic crisis) as per
the list beneficiaries provided by the ward office of Ward–4 in Barhabise
Municipality. The distribution for 5 different areas was completed on the same day
from 3 different distribution sites. All 3 distributions were completed on the same
day of 7 June 2021 in close coordination with ward and 300 households benefitted
from the first relief package of the project aid.
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Project Background
Nepal had been reporting its highest single day cases day by day and even the
deaths per day were making records. Coronavirus was taking the nation by storm.
No crisis has ever crippled the whole world the way that COVID-19 has.
International media started to broadcast ‘Will Nepal be the next COVID19
hotspot?’. The heath-care system was running short of ICU space and oxygen, to
entire nation and even crematoriums are running out of space in valley. It was just
few months; people were trying to get back to normal life, rejoining their jobs after
the long first lockdown. And, the second wave came as a surprise and aggravated
the impact of first wave. While the nation started to face the uncontrolled situation
on the second-wave, GoN imposed a country-wide lockdown on April 29, 2021.
While the cases surged rapidly with more than 50% tests coming back positive,
vaccination was not reaching the remotes. This caused vulnerable populations
more exposed to risk because of loss of income and limited access to health and
social welfare services. The risk of general inflation is very high due to the
disrupted economy and ongoing disease transmission. Difficult terrain has made
Nepal a disaster-prone country. Every year a large number of people are displaced
from their homes. COVID-19 emerged as yet another challenge for the unprepared
government, which rendered 1.6 to 2 million disrupted jobs. Additionally, 151,000
people returned to the country after losing their jobs in foreign countries. 7 million
children were living in poverty in August 2020 due to COVID-19. Many of these
children lacked access to nutritious food and to an education.
In response to rapidly evolving humanitarian crisis, Sowers Actions Hong Kong,
China and Volunteer Corps Nepal decided to implement SOW Against COVID Response and Recovery Project in Sindhupalchowk district. Sindhupalchowk has
been continuously impacted by various natural disasters for many years and the
pandemic had exaggerated the feeble economic condition of the district.
Sindhupalchowk is a part of Bagmati Province and one of the seventy-seven
districts of Nepal, with an area of 2,542 sq. km. and population of 287,798. Of
these, 53.4% spoke Nepali. Other local languages are Tamang, Newari, Sherpa,
Hyolmo/Yolmo, Danuwar, and Thami. The region continues to experience severe
hardships following the 2015 earthquake, resulting in population outflow or death.
People seeking emergency health assistance have to travel long distance to major
centers or Kathmandu, or end up dying because of lack of treatment. The main
income sources of people of the district are agriculture, forest resource, tourism
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and remittance. Majority of their houses are typically built with slate/tin roofs and
mud walls. Number of studies show, there is a large population belonging to truly
poor families, landless, low caste and indigenous group. Structural characteristics
such as gender, income, education, ethnicity, among others, all affect a
household’s vulnerability in relation to pandemic. Consultations to implement the
project was carried out with the authorities of Barhabise Municipality hosted most
of the economically challenged households as of April 2021, which were the
project sites for the distribution of food packages.

Project Goal
To provide emergency food and nutrition support to women, pregnant and lactating
mothers, senior citizen and PWDs from poor, marginalized and excluded
communities in COVID-19 affected communities.

Project Site

Ward No. 4,
Barhabise Municipality
Sindhupalchowk, Nepal

Ward-4 of Barhabise Municipality, Sindhupalchowk Nepal was selected for the
implementation of project. The selection was done with the coordination of wards
officials. A formal meeting was carried out with ward president and members to
decide the project site. Moreover, five areas were identified as requiring the aid;
Barhaise, Dharpa, Karthali, Sano Palati and Simle.
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Project Implementation
A. Beneficiaries Selection
After the project site was determined, people in need of our aid were selected. A
meeting was carried out with the ward chairperson and local representatives to get
an overview about the vulnerable population. The ward office provided us the list
of 300 households from five selected project areas, who were in atrocious need of
help. This selection by them was carried was based on criteria we had provided
them with. The criteria for beneficiary selection were:
Communities inhabited by the Dalits, Muslims, COVID-19 displaced population
(both domestic and migrant workers)
Women headed and single mother household and low-income families
Domestic labor and migrant workers who lost their livelihood due to COVID-19
Absence of other humanitarian agencies working for that community.

B. Procurement
The procurement of food items was carried out through tendering process
following the Sowers Action, Hong Kong and VCN standard procurement
procedure. Quotations were called via advertisement, social media, and website.
Out of many quotations received, Solu Kirana Pasal was chosen for the
procurement process by VCN board. Solu Kirana Pasal was bestowed with the
responsibility of packaging and delivery of the food packages after a MoU was
signed by both parties. All goods were duly checked, sorted out and turned into
packages by Solu Kirana Pasal. Each package contained the visibility of the
Sowers Action Hong Kong, China, and Volunteer Corps Nepal.

C. Distribution Mechanism
Volunteer Corps Nepal used a uniform approach to distribute food items in
selected areas of Barhabise, Sindhupalchowk. The priority recipients of
humanitarian aid were the most vulnerable groups of population enumerated in the
list of beneficiaries by ward office. 300 households were provided with the
emergency relief aid food packages.
a) Food Composition:
The composition of Food Package was based on the world best practices and
included well balanced ration that would allow total reliance on it of up to a week
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for a family of five members. The baby food would last for 3 weeks for a child. The
package included:
Rice: 10 kg
Mung Daal: 1 kg
Cooking Oil: 1 liter
Salt- 1 kg
Horlicks- 1 kg
Baby Food- 1 kg
Seasonal Fruit- 1 kg
b) Collaboration:
Volunteer Corps Nepal collaborated with the local government of Barhabise
Municipality and Ward-4 where the food packages were distributed. The
coordination of Ward Chairman, School Head Teacher and VCN’s
Sindhupalchowk Volunteer Coordinator during the selection of areas with people
going through hardships and the areas where food were to be distributed is worth
mentioning.
c) Distribution:
Owing to the aggravated economic crisis due to second wave of COVID-19 it was
necessary to distribute the food packages as soon as possible to support the
beneficiaries. Volunteer Corps Nepal, itself took charge of delivering the packages
to the distribution area. The food packages were first delivered to Sano Palati and
stored in Ruth Weirich Community Health Post for a day on 6th June 2021, from
where they were carried to the distribution points. The following day distribution to
all targeted areas was completed. Distribution started at 8 am in the morning from
Ruth Weirich Community Health Post for Sano Palati where food packages were
handed over to 150 households. In Karthali the distribution was carried out from a
community space at 1 pm and 50 households were handed over with the
packages. Finally, at 4 pm food packages were distributed to 100 households of
daily wage laborers at Barhabishe bazar from the Ward Office. The distribution
was done in presence of Local Government Officials and Ward representatives
including the ward leader. The distribution of food packages took 2 days from
delivery to distribution, and it covered five settlements in Barhabishe of
Sindhupalchowk district. Banner portraying our project was displayed during
distribution and food packages were displayed with quantity, items with donor and
partner logo.
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The following distribution arrangement was implemented while distributing the
packages for safe distribution:
Two-meter distance between people was tried for social distancing.
Locations were identified as per the access of the PWDs, lactating and
pregnant mothers.
For those who could not visit the distribution point due to physical or other form
of illnesses packages were delivered to their home.
Child-care center was installed in the distribution point for lactating mothers
and pregnant women to take rest.
Drinking water was provided to the person and their family members visiting
the center.
Record of every person receiving the package was kept for clear and effective
reporting.
In order to receive Food Packages, the person had to be listed in the beneficiary’s
list. A local representative assisted the team to check the overlapping. The
beneficiaries were duly informed beforehand about the location, date, and time to
receive food packages through local representatives, Female Community Health
Volunteers, health center and local media.
d) Distribution Sites:
Food distribution was done in following sites.

Location

Households
covered

Ruth Weirich Community
Health Post, Sano Palati

150 HHs

Community Space in
Karthali

50 HHs

Ward Office, Barhabise
Bajar

100 HHs

Total Households
(HHs)

300 HHs
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Challenges
Ensuring one’s own safety and preventing the relief program from being a hub for
disease transmission posed as major challenge during program implementation.
However, the challenge was dealt with by following safety protocols like social
distancing and use of mask and sanitizer. Instructing the volunteers to effectively
organize the equitable distribution of food materials while following the safety
protocol was another major challenge in the project.

Case Stories

From Sano Palati
Ram Kumari Bishwokarma, a 70-yearold widow is residing in Sano Palati and
have no one to look after her. Before
lockdown she used to have a small stall
of noodles, biscuits, toffees and
vegetables and meet her ends. All her
savings were used up during lockdown
as there was no other source of income
and had received some aid during that
period which helped her sustain
herself. She was in dire need of help at
this very time as her work could not get
revived because of second wave of
COVID-19. When she was informed
about VCN delivering the aid, she was
ecstatic thinking her struggle to eat two
meals a day was to end for some days.
She was blessing all of us and really
happy to get the food that would last
her around three weeks.

From Barhabise
COVID-19 and lockdown mostly
impacted the daily wage workers who
had to earn the same day for hand to
mouth. Sabita Tamang is one of those
wage workers residing in Barhabise
with a wish to provide her children good
opportunities. She and her husband
were working every day to provide food
for their 3 children. However, the last
year have not been good for them. Her
husband caught the virus and
recovered after facing a lot of
complications, this terrified her family.
Their work had just resumed but the
second wave made the situation far
worse. Mrs. Sabita was grateful for
receiving the food package during such
grueling condition.
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Project Budget Overview
Budget utilization of the Sowers Action, Hong Kong, China contribution to the
Project reached 99%. The funds were used solely for procurement of goods,
packing, logistics costs as well as mobilization of volunteers and services of
coordinating with government units. 74.53% of the total fund was utilized for
procurement of food items. 24.47% of total fund was utilised for logistics
arrangements, volunteer mobilization and local coordination. Additionally, expense
for the services of government authority and coordination was deducted from the
estimated cost, thus saving 1% of the total budget.

Items

Quantity

Price (NRS)

Sum (NRS)

3,000 Kg

75

225,000

Mung Daal

300 Kg

120

36,000

Cooking Oil

300 Lt

120

36,000

Salt

300 Kg

20

6,000

Horlicks

300 Kg

350

105,000

Baby Food

300 Pkt

340

102,000

Seasonal Fruits

300 Kg

300

90,000

Rice

Transportation

125,000

Meeting and
Coordination

12,000

Volunteer Mobilization

45,000

Volunteer Meal

15,000

TOTAL

797,000

a) Financial Summary: Total Fund Received: 805,000 NRP, Total Expenses:
797,000 NRP, Surplus Amount: 8,000 NRP
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Project Gallery
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Recommendation
During the project, it was observed that the economic hardship created by the
lockdown was far greater than what we had anticipated. The communities were
pushed to more vulnerable state. This increases the risk for malnutrition and other
associated diseases. Special focus should be given to pregnant and lactating
mothers and children below five years of age because they are hit hardest. For
more sustainable solution to the problem, providing community people with
vocational opportunity is recommended.

Annexes
ANNEX I: EOI Published
ANNEX 2: Agreement with Vendor
ANNEX 3: Beneficiaries Name List
ANNEX 4: Letter from Municipality
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